Goal 4 - Elevating Educator Voices

Elevate educator voices and perspectives in school committee decision making.

« Jointly with the administration, hold series of listening sessions to understand educators’
perspectives on issues in our district

o Focus sessions on specific schools or topics and set parameters to ensure constructive
discussions

o Use information gained in those sessions to inform district priorities and initiatives

» Explore adding an educator representative to the school committee in a non-voting capacity



